MGT 460 – Special Topics
International Entrepreneurship
Dr. Paula Englis
Office: Green 226, 290-2683

Office Hours by appointment

penglis@berry.edu

Description

This experiential course includes content from a number of areas including strategy, new product development, international business, and entrepreneurship. Students will examine how startup firms in knowledge intensive industries can develop new products in an international context. The focus is particularly on business development and leveraging knowledge. Students PR: None. Credit: 3 hours.
Required Books:
· Friedman, T. 2006. The World is Flat. Farrer, Straus and Giroux: New York.
Required Articles:

· Davis, P. S., Dibrell, C. C., and Danskin, P. (2005). The Influence of Internationalization on Time-Based Competition. Management International Review, 45(2): 173-195.
· Oviatt, Ben & McDougall, Patricia. 2004. Toward a theory of new venture internationalization. Journal of International Business Studies, 25(10:45-64.

· Zahra, S. A. 2005. A Theory of International New Ventures: A Decade of Research. Journal of International Business Studies, 36(1): 20-28.

Course Goals

This course emphasizes developing effective strategies to create world class organizations in a high tech context. Students will gain better understanding of the complex role of social, technological, economic and political forces on firm strategy and will gain an understanding of leveraging knowledge across borders. Focus will be on the understanding the consumer to leverage knowledge platforms to develop a successful international business opportunity for start-up firms.
Course Requirements

1. Class participation




50%

2. Individual/Group Project



50%

________________________________________________
             





Total:
100%

1. Class Participation 
This is an experiential course and is designed to generate discussion of problems that you may face as a entrepreneur.  Please be prepared to engage at all levels. Class participation is a very important part of your overall evaluation in this class.  We will be traveling to the Netherlands and visiting several different field sites within multiple industry contexts. I expect each of you to engage our speakers and ask them relevant questions including questions about their respective industries and the competitive environment. 

2. Group Project – Pick one – Due July 31, 2011
· Students will develop a business plan to enter an international market (15-25 pages) integrating the information from the reading materials.
· Student may write a case analysis of an international start up firm. Case will combine research with interview content conducted by student (15-25 pages) If you chose the case analysis, you will be paired with an entrepreneur at the U. of Twente. You will have opportunity to contact the entrepreneur before the trip and meet an interview the person during the trip.

Student Conduct and Expectations
Cheating and other academic misconduct will not be tolerated.  Violations will be subject to disciplinary actions as specified in the Berry College handbook.  Class members are expected to treat each other with courtesy and respect.

May 2 and May 5

Pre-Trip Information


This meeting will cover the nuts and bolts of our Dutch Experience. We will discuss the itinerary, particularly the program schedule/logistical information, and site visits. Other topics include geography, culture, health and safety, travel opportunities and skills, personal finance, living and dining arrangements, and academic expectations. Students will also receive the class syllabus, a set of readings to prepare them for the trip.

Introduction to International Management

This meeting will consist on an introductory lecture on international management today, knowledge management across borders, international entrepreneurship, and the bottom of the pyramid. We will also spend some time on the EU and business development. Discussion and activities will include research projects options to be conducted during the trip.
Saturday May 14

Group leaves Atlanta @ ~5:00pm


Berry College group departs Atlanta airport for overnight flight to Schiphol Airport, Netherlands. Student responsible for transport to airport from home.

Sunday, May 15

7:00 a.m. 
Arrive Schiphol – Customs/Immigration

Group is met at airport by tour leader from EF Educational Tours. Transport to hotel in Enschede. Informal walk around town center.
6:30 pm.
Welcome Dinner
Monday, May 16 – Transition Day

9:00 a.m.
Breakfast in hotel or on your own if later than 9am 
11:00 a.m.
Bus pick up and leave for U. of Twente 

11:30a.m.
Tour Venture Lab Twente – meet host Rob Van Lambalgen
11:00 a.m.
Lecture/Discussion 1 – Overview of Venture Lab 
Dr. Aard Groen, Scientific Director, Nikos
1:00 p.m.
Lunch 
2:00 p.m.
Bus pick up and depart to Field Visit #1- Venture Capital Fund
5:00 p.m.
Return to hotel, Dinner on your own
7:00 p.m.
Night Activities
Tuesday, May17
7:00 a.m.
Breakfast 
8:30 a.m.
Bus pick up and leave for U. of Twente 

9:00 a.m.
Lecture/Discussion 2 – International Entrepreneurship  


Dr. Paula Englis
10:30a.m.
Break

11:00 a.m.
Lecture/Discussion 3 – International Marketing 
Dr. Basil Englis
12:30 p.m.
Lunch 
2:00 p.m.
Bus pick up and depart to Field Visit #1- Grolsch 
6:00 p.m.
Return to hotel, Dinner on your own
7:00 p.m.
Night Activities
Wednesday, May18
7:00 a.m.
Breakfast 
8:30 a.m.
Bus pick up and leave for U. of Twente 

9:00 a.m.
Lecture/Discussion 4 – Knowledge and the global economy  


Dr. Paula Englis
10:30a.m.
Break

11:00 a.m.
Lecture/Discussion 5 – The Voice of the Consumer 
Dr. Basil Englis
12:30 p.m.
Lunch 
2:00 p.m.
Bus pick up and depart to Field Visit #2- FC Twente 
6:00 p.m.
Return to hotel, Dinner on your own
7:00 p.m.
Night Activities
Thursday, May 19
7:00 a.m.
Breakfast 
8:30 a.m.
Bus pick up and leave for U. of Twente 

9:00 a.m.
In residence – Venture Lab Twente


Lecture/Discussion 6 – The External Environment  


Dr. Paula Englis
10:30a.m.
Break

12:30 p.m.
Lunch with Venture Lab
11:00 a.m.
Lecture/Discussion 7 – Advanced International Marketing  
Dr. Basil Englis
4:00 p.m.
Reception with Venture Lab

6:00 p.m.
Depart for hotel
7:00 p.m.
Dinner on your own, Night Activities
Friday, May 20
7:00 a.m.
Breakfast, check out of hotel
9:00 a.m.
Depart for Amsterdam

11:00 a.m.
Check in to hotel

Afternoon
Guided tour Amsterdam, Visit Anne Frank house, Canal boat tour, Diamond factory tour 
6:00 p.m.
Dinner on your own.
7:00 p.m.
Night Activities

Saturday, May 21
7:00 a.m.
Breakfast
10:00 a.m.
Heineken Tour 

Afternoon
Optional Excursion to Volendam and Zaanse Schans

OR
Free time in Amsterdam

Visit the Vincent van Gogh Museum or the Rijksmuseum or shop in pedestrian center.

6:00 p.m.
Dinner on your own.
7:00 p.m.
Night Activities

Sunday, May 22

5:00 a.m.
Breakfast, check out of hotel, bus transport to airport
9:00 a.m.
Depart for Atlanta, Student responsible for transport from airport home.
